Durham PreK Governance Committee Meeting AGENDA
November 21, 2024 ~ 9:30 - 11:30
Join Zoom Meeting
https://childcareservices.zoom.us/j/84370630448?pwd=YAiviQndYbdfr6bbdN101p81UBgEqr.1
Meeting ID: 843 7063 0448
Passcode: 376301

e Welcome
o Meeting Protocols 15 min (9:45)
o Introductions

e Review and Approval of Notes from the September meeting* 5 min (9:50)

e Program Update*
o Program Activities
o Enrollment Update 20 min (10:10)
o Apprenticeship Program and Signing Event
o DPS Update on Licensing

7 min (10:17
e Update on the Day of Giving Initiative min { )

e Program Feedback from Surveys

o Program Compensation Survey

o Classroom Bonus Survey 17 min (10:34)

o Teacher Bonus Survey

e Break 6 min (10:40)

e Overview of the North Carolina Early Childhood Workforce Study

o Statewide 20 min (11:00)

o Durham*
e Report on DPK Instructional Staff Credentials and Demographics 15 min (11:15)

e In-person Extended Facilitated Meeting in 2025
: . : 10 min (11:25)
o Discuss activities for the extended meeting focused upon long
term planning

5 min (11:30
e Final Announcements, Adjournment min ( )

*Agenda Items with handouts
Governance Meeting Dates: Next meeting is January 16, 2025, 9:30 — 1:00 (In-person extended
meeting with a facilitator) Future meeting dates: March 20, 2025; May 15, 2025 from 9:30-11:30


https://www.google.com/url?q=https://childcareservices.zoom.us/j/84370630448?pwd%3DYAiv1QndYbdfr6bbdN1O1p81UBgEqr.1&sa=D&source=calendar&ust=1729957069253527&usg=AOvVaw1thQxmMqeUqMGznil-V24L

