AGENDA
Durham PreK Governance Committee Meeting

January 18, 2024 ~ 9:30 - 11:30
The meeting will be live streamed on the Durham PreK You Tube Channel

This virtual meeting will be available to members at this link:

Join Zoom Meeting
https://childcareservices.zoom.us/j/84209992964?pwd=dnhyMTc0WU4zSkQzUnU4NIdWelFEQTO09

Meeting ID: 842 0999 2964

Passcode: 855738

One tap mobile
+16465588656,,84209992964# US (New York)
+16469313860,,84209992964# US

e Welcome, Introductions

o Introduce new members 15 min (9:45)
e Review and Approval of Notes from the November meeting* 5 min (9:50)
e DPK Program Update* 20 min (10:10)
o Apprenticeship Program
o Program Activities
e Report on Enrolled Children 15 min (10:25)
e Break 5 min (10:30)
e Budget 20 min (10:50)
o DPS Seat Request for SY25
e Overview of SY24 Instructional Staff 10 min (11:00)
e Classroom Bonus Payments 10 min (11:10)
e Preservice Payment Policy Survey * 15 min (11:25)
e Final Announcements, Adjournment 5 min (11:30)

*Agenda Items with handouts
Future Governance Meeting Dates (9:30 — 11:30): March 21, May 16


https://www.youtube.com/@durhamprek
https://childcareservices.zoom.us/j/84209992964?pwd=dnhyMTc0WU4zSkQzUnU4NldWelFEQT09
tel:+16465588656
tel:+16469313860

